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MAINTENANCE UPDATE

Your pool board has been working hard this off-season to ensure Parliament Pool is ready and better than ever
come Memorial Day. EVery single piece of furniture was scrubbed down before it went into storage for the winter,
so expect clean and fresh loungers when we open back up. The weedy area around the gazebo was tilled back to
soil and planted with seed. With just the short fall growing season, it's already looking great, so expect to have
grass from the playset to the gazebo this summer, which should make everything from yoga to lounging much more
comfortable. We've procured a free soda/water machine, and while we're still figuring out where to put it, our

hope is to make it easier for you to purchase drinks. And most importantly, work has begun on our new filter and

pump.

The new filter and pump installation is a major upgrade that we have seen coming for a couple of years, with
our guards and ops team having to work overtime to keep the pool clean and clear with our old deteriorating
filter. When this upgrade is complete, our decades-old filtration system will be replaced with one that is state of
the art...reducing the workload for our guards, needing fewer chemicals to maintain, and keeping our water crystal

clear.

We have a lot more on our list of things to accomplish before the pool opens in May, and we will keep you
appraised in the coming months. Plan on a volunteer clean-up day in March, with a couple more to follow prior to

opening day.




MEMBERSHIP FEE UPDATES

As mentioned in the August and September 2023 newsletters, the pool board was set to evaluate the pool fees once
the fiscal year closed on October 31, 2023. During the October board meeting, the board reviewed three proposals for a
new pool filter/pump and approved the procurement from NV Pools. The pump replacement was critical to the operations
of the pool this year and could no longer be delayed. The pump replacement has reduced our pool’s fiscal resources to a

nonsustainable level as the cost is $88,500.

During the December pool board meeting, the board focused on the pool membership fees with further discussions on
other fees planned for upcoming meetings. We explored neighboring pool rates including special assessments, future
operating budget reauirements, and our capital replacements & improvements to make when evaluating our membership

fees.

Also in December, the board discussed our historical membership dues. Over the past 5 years, the pool’'s membership fees
have only increased by $50 for some membership levels, and not at all for others. We have also increased the pool
maintenance fees by $50, which are reimbursable through volunteering. As we all can recognize, the cost of goods and
labor have increased and the pool is not immune to those changes. During the 2022-2023 operating season, the pool
broke even; we anticipate our operating expenses to increase in the 2023-2024 operating season and beyond (i.e. the

Virginia minimum wage increases in 2025).

To overcome these fiscal challenges, the board discussed a membership rate increase versus a special assessment. As
many of the neighboring pools are aging, they are also facing fiscal challenges. Some chose the path of a special
assessment greater than $200 for the 2022-2023 season, some increased their maintenance fees, and others have

increased their membership dues.
The board unanimously voted to make the following changes to our membership fees:

1.For all memberships, except seniors, an increase of $100 for the 2023-2024 season.

2.For the senior membership, an increase of $50 for the 2023-2024 season.

3.The above changes will affect all rate schedules (i.e. member and single season plan)

4.As was mentioned in the fall, the non-refundable, one-time iniyiation fee has been increased from $300 to $400 for all

new members.

These changes still keep the pool competitive in the region. Our family membership aligns with the average rate in the
region and our couple and senior membership rates are below average. The pool will still operate with an unbalanced
budget this fiscal year, but these changes will bring sustained fiscal resources to the pool to help strengthen our books and
allow us to deliver a top tier establishment. The pool board will continue to monitor the budget and evaluate other
methods of increasing our fiscal resources. We recognize that these changes are not insignificant and appreciate your

continued membership even with these changes.

We will be activating the pool membership registration page by February 1, 2024 and will continue to offer a $25
early bird discount for those that register and pay by March 1, 2024.
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NEW PUMP & FILTER

BACKGROUND: In preparation for the 2024 summer season, the Parliament pool board is
replacing the pool’s main filter and pump. As some of you are aware, our 60-year old
filtration system had been operating on life support the past few summers. We performed

short-term maintenance to the fiberglass tank in the spring of 2023, patching an internal

: " ; crack that was leaching dirty water back into the pool. This patch improved the filtering, but
‘re inefficient and aging system demanded daily maintenance, and was extremely labor intensive. To maintain the
necessary flow rate, we had to recirculate the tank daily, and backwashed it several times a week (or even daily, depending
on the bather load). The delicate filters were aging, costly, and difficult to clean and replace. While we thought we might
have 2-4 years left on this system, the growing risk of complete system failure compelled the board to upgrade this
offseason. We will be moving away from a costly DE system to a Sand Filter system that is both easier and more

cost efficient to maintain. This will not only save us in chemical costs but also in labor costs and guarantee the

pool can operate issue-free long-term and create a more consistent and less labor-intensive operation of the pool.

OUR ASK: The board looked at several options to pay for this costly project, to include taking out a loan (interest rates
make this untenable) or assessing a one-time assessment to all members. After careful consideration, based on the success
of last year’s fundraising effort for the play area, and because we know and respect that each member family is in a
different financial position, we decided to reach out to our member families and community businesses to ask for your
financial support in any amount you feel is appropriate. The goal is to raise $20,000 of the total cost of the $88,500
replacement. Already, our Swim & Dive team has generously donated $3,100 to help complete the construction of this

project!

SCOPE OF WORK: 100% of donations will be used towards the cost of replacing the Parliament Pool pump and filter. THe
scope of work to be performed includes removal and disposal of existing main pool filter tank, filters, pumps, and all
plumbing from the pump discharge to the return; pouring concrete to level the pump house floor; installation of new
fiberglass doors; relocation of electrical fixtures; and installation of pump, plumbing, filters, and automatic chemical

controller.

DONOR LEVELS: To show appreciation for your support, all donations Bronze and above will be recognized in the
Parliament Press newsletter. Silver, Gold, Platinum, and Diamond donors will have the opportunity to paint/customize 1
cinder block in the hallway adjacent to the multipurpose room however they see fit, to remain a testament to your
generosity for the next 60+ years. Donations will be leveled as follows: Bronze ($50-$99),

Silver ($100-$249), Gold ($250-$499), Platinum ($500-$999), and Diamond ($1,000 or more).

TIMELINE: The pool board will bring the new filter and pump to Parliament Pool in time for Summer
2024, and we ask for your support. Please consiser donating at any level you feel is appropriate.

Also, we encourage you to share the link to the donate page on the website with friends, family, or
business contacts. We'll track and report progress of the fundraising via email and on the website.

Thank you in advance for your support!

CONTACT INFO: If you have any questions regarding the project, would like to help, or are interested

in donating via cash or check, please contact Colin Wiemer at wiemercegmail.com
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LET'S MAKE IT HAPPEN!

Help us bring a new filter and
pump to Parliament Pool for
Summer 2024 and beyond...

PARL AUEH
HOME OF THE PANTHERS

www.parliament-pool.com/shop/
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Swim & Dive News

We are expited to share some important updates about the Parliament Swim & Dive Team. First and foremost, mark
your calendars as registration for the upcoming season will open on April 1, 2024. We encourage all interested
swimmers & divers to join our dynamic team and be a part of the Parliament Panthers Swim & Dive family.

In great news for our members, we are pleased to annouce that there will be no increase in registration costs for the
2024 season. The Parliamet Panthers Swim & Dive Team is committed to providing an affordable and enriching
experience for our participants and their families.

Additionally, we are proud to share that Parliament Dive has advanced to Division 3 for the Summer 2024 season,
showcasing the exceptional skills and dedication of our divers. To celebrate this achievement, Parliament will be
hosting the Dive Divisionals on Sunday, July 21. We invite all members and supporters to join us in cheering on our
talented divers and making this event a memorable one.

As we gear up for another exciting season, let’s continue to folster a sense of community, sportsmanship, and
achievement within the Parliament Swim & Dive Team. We look forward to seeing you at the pool and creating
lasting memories together.

Tracy Hartley Avila

BECOME A SPONSOR!

Searching for ways to generate more business this summer while
contributing to your local community? Become a sponsor of Parliament Pool
and the Swim & Dive Team. If you’re interested in 2024 sponsorships, please

visit our website...https://parliament-pool.com...or contact Laura Otto,
VP Parliament Pool, at lauraannotto@hotmail.com for more information.
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WE WANT TO HEAR
FROM YOU!

Have something you'd like to know? Check out the Parliament Pool website...

parliament-pool.com

Have any ideas or suggestions for the Pool Board? Pass them along...
BoardeParliamentPool.com

Follow us on Facebook...
www.facebook.com/ParliamentPool



